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1. Introduction and Statement of Commitment

BridgeRoots Community CIC is a community interest company registered in England and Wales,
founded in February 2024 and based in Leicester. We deliver grassroots health and wellbeing
programmes, community arts, social prescribing, and integrative health initiatives for diverse
communities across Leicester and the East Midlands.

BridgeRoots Community CIC is committed to the safety and wellbeing of every person who comes
into contact with our work — including children, young people, and adults at risk. Safeguarding is
not simply a legal obligation; it is a core organisational value underpinning everything we do.

We believe that:

» Every person, regardless of age, disability, gender, race, religion, sexual orientation, or
background, has the right to live free from harm, abuse, and exploitation.

» The welfare of children, young people, and adults at risk is paramount.

» All concerns about safeguarding must be taken seriously, responded to promptly, and
recorded appropriately.

» BridgeRoots has a responsibility to ensure safe recruitment, adequate training, and a culture
where concerns can be raised without fear.

This policy applies to all staff (paid and unpaid), volunteers, trustees, contractors, and any partner
organisations working on behalf of BridgeRoots Community CIC.

2. Legal Framework and Statutory Guidance

This policy has been developed in accordance with the following legislation and guidance:

2.1 Primary Legislation

+ Children Act 1989 and Children Act 2004

« Safeguarding Vulnerable Groups Act 2006

» Protection of Freedoms Act 2012

» Care Act 2014 — statutory framework for adult safeguarding in England
* Children and Social Work Act 2017

* Modern Slavery Act 2015

* Mental Capacity Act 2005

* Equality Act 2010

+ Data Protection Act 2018 and UK GDPR

2.2 Statutory Guidance
*  Working Together to Safeguard Children (2023) — HM Government
» Care and Support Statutory Guidance (2014, updated 2023) — Department of Health
» Keeping Children Safe in Education (2024) — DfE (referenced for best practice)
* Information Sharing: Advice for Practitioners (2024) — HM Government
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2.3 CIC Regulatory Framework

As a Community Interest Company, BridgeRoots is regulated by the Office of the Regulator of
Community Interest Companies (CIC Regulator). Our directors have responsibilities equivalent to
charity trustees in respect of governance and duty of care. This policy also aligns with the
expectations of funders including the National Lottery Community Fund and NHS England
commissioning frameworks.

3. Scope of This Policy

3.1 Who This Policy Protects
This policy is designed to protect:

» Children and young people under the age of 18

* Adults at risk — adults aged 18 or over who have care and support needs and may be
unable to protect themselves from abuse or neglect (as defined in the Care Act 2014)

» All participants, service users, and community members who engage with BridgeRoots
programmes and activities

3.2 Who This Policy Applies To

* All employees (full-time, part-time, and casual)

» All volunteers and student placements

» Board of Directors / Trustees

» Contractors, consultants, and freelancers engaged by BridgeRoots

» Partner organisations and sub-contractors delivering BridgeRoots-funded activities
* Visiting professionals and speakers

3.3 Activities Covered

This policy applies across all BridgeRoots activities including but not limited to: community health
programmes, social prescribing, arts and culture activities (including Brush & Brain),
intergenerational projects, research and publication activities, online communications, and events.

4. Definitions of Abuse and Harm

4.1 Child Abuse

The four main categories of child abuse, as defined in Working Together to Safeguard Children
(2023):

Physical Abuse

Hitting, shaking, throwing, poisoning, burning, scalding, drowning, suffocating, or otherwise causing
physical harm to a child, including fabricated iliness.

Emotional Abuse

Persistent emotional maltreatment causing severe and adverse effects on a child's emotional
development, including threats, humiliation, rejection, withessing domestic abuse, or age-
inappropriate expectations.
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Sexual Abuse

Forcing or enticing a child to take part in sexual activities, whether or not the child is aware,
including contact and non-contact offences and online sexual exploitation.

Neglect

Persistent failure to meet a child's basic physical, emotional, and/or psychological needs, including
failure to protect from physical or emotional harm or danger.

4.2 Adult Safeguarding Concerns
Under the Care Act 2014, the following categories of abuse apply to adults at risk:

* Physical abuse

* Domestic violence and abuse

+ Sexual abuse

» Psychological or emotional abuse

» Financial or material abuse

* Modern slavery (including trafficking and forced labour)
* Discriminatory abuse

» Organisational or institutional abuse

* Neglect and acts of omission

» Self-neglect

4.3 Additional Concerns
BridgeRoots staff and volunteers should also be alert to:
» Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE)
* Radicalisation and extremism (Prevent duty awareness)
* Female Genital Mutilation (FGM) — mandatory reporting duty for regulated professionals
* Forced marriage
* County Lines and organised crime involving children
* Online harms and cyber-enabled abuse

5. Roles and Responsibilities

5.1 Designated Safeguarding Lead (DSL)

BridgeRoots will appoint a Designated Safeguarding Lead (DSL) at senior leadership level. The
DSL is responsible for:
* Receiving and responding to all safeguarding concerns, disclosures, and referrals

« Making referrals to statutory agencies (Leicester City Council MASH, Adult Social Care, or
Police) where appropriate

* Maintaining confidential safeguarding records and case files

« Ensuring all staff, volunteers, and trustees receive appropriate safeguarding training
* Reviewing and updating this policy at least annually

+ Liaising with the CIC Regulator, funders, or statutory bodies as required

* Keeping up to date with safeguarding legislation, guidance, and local procedures

« Chairing safeguarding meetings and case reviews
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The DSL must hold, or work toward, a Level 3 safeguarding qualification or equivalent, and attend
refresher training at least every two years. The DSL will be a named individual identifiable to all
staff, volunteers, and service users.

5.2 Deputy Designated Safeguarding Lead

A Deputy DSL will be appointed to act in the DSL's absence and to provide organisational
resilience. The Deputy DSL will hold at minimum a Level 2 safeguarding qualification. Contact
details for both the DSL and Deputy DSL will be displayed prominently at all BridgeRoots venues
and shared in induction materials.

5.3 Board of Directors

The Board of Directors has overall accountability for safeguarding at BridgeRoots. Directors are
responsible for:
* Ensuring this policy is adopted, implemented, and reviewed
» Ensuring adequate resources are allocated to safeguarding (training, DBS checks, etc.)
» Receiving annual safeguarding reports from the DSL
» Ensuring a culture of safeguarding throughout the organisation
* Appointing a named safeguarding director with board-level responsibility

5.4 All Staff and Volunteers
Every person working with or on behalf of BridgeRoots has a responsibility to:
* Read, understand, and comply with this policy
* Attend safeguarding training as required
* Report any safeguarding concerns or disclosures to the DSL without delay

* Never investigate concerns themselves or promise confidentiality to a person disclosing
abuse

* Maintain appropriate professional boundaries at all times

* Behave in a manner that protects their own professional integrity and the organisation's
reputation

6. Recognising and Reporting Concerns

6.1 Recognising Signs of Abuse

BridgeRoots staff and volunteers should be alert to the following possible indicators, remembering
that no single sign is conclusive:

Physical Indicators
* Unexplained bruises, burns, or injuries
* Injuries inconsistent with the explanation given
* Frequent accidents or injuries
» Signs of malnutrition, poor hygiene, or inappropriate dress for weather

Behavioural Indicators
« Sudden changes in behaviour or mood
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*  Withdrawn, fearful, or unusually aggressive behaviour

* Regression to earlier behaviour patterns

* Reluctance to return home or be with certain individuals

* Inappropriate sexual knowledge or behaviour for the person's age
» Signs of excessive anxiety, depression, or low self-esteem

In Adults
* Unexplained withdrawal from activities or contact
» Sudden changes in financial situation
* Anxiety, confusion, or fearfulness in the presence of particular individuals
* Unexplained physical injuries
» Carer speaking for the person or refusing to leave them alone

6.2 Responding to a Disclosure
If a child, young person, or adult at risk discloses abuse or harm, you must:

1. Stay calm and listen without showing shock or disbelief.
2. Reassure the person that they have done the right thing in telling you.

3. Do not promise confidentiality — explain that you may need to share what you have been
told with the DSL.

4. Ask only open, non-leading questions (e.g. 'Can you tell me more about that?'). Do not
interview, investigate, or press for details.

5. Tell the person what you will do next and that they will be kept informed wherever possible.

6. Record what was said, as soon as possible, using the person's own words. Note the date,
time, location, who was present, and what was said.

7. Report to the DSL without delay — ideally within the same working day.

6.3 Reporting Procedure

All safeguarding concerns — whether arising from a disclosure, direct observation, or third-party
information — must be reported to the DSL using the BridgeRoots Safeguarding Concern Form
(Appendix A).

If the DSL is unavailable:
» Contact the Deputy DSL
* In an emergency or immediate risk of harm: call 999

« For non-emergency referrals to statutory services: contact Leicester City Council MASH
directly

Staff and volunteers must not attempt to resolve concerns themselves, take matters into their own
hands, or contact alleged perpetrators. Do not share concerns with colleagues beyond the DSL
unless operationally necessary.

6.4 Referral to Statutory Agencies

The DSL will determine whether a referral to statutory agencies is required. Referrals will be made
to:

» Leicester City Council Multi-Agency Safeguarding Hub (MASH) — for concerns involving
children
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» Leicester City Council Adult Social Care — for concerns involving adults at risk
» Leicestershire Police — where a crime may have been committed

Where a referral is made, this will be followed up in writing within 24 hours. The outcome of all
referrals will be documented in the safeguarding log.

7. Safer Recruitment

BridgeRoots is committed to recruiting safely. We will take all reasonable steps to ensure that
people who are unsuitable to work with children or adults at risk are prevented from doing so.

7.1 DBS Checks

All staff, volunteers, and contractors who work in regulated activity with children or adults at risk
must hold an enhanced DBS (Disclosure and Barring Service) check with appropriate barred list
check prior to commencing work. This includes:

» Enhanced DBS with Children's Barred List — for those working with under-18s

* Enhanced DBS with Adults' Barred List — for those working with adults at risk

» Standard DBS — for other staff roles as appropriate

DBS certificates must be no more than three years old, or a new check must be obtained.
BridgeRoots will maintain a DBS register and set renewal reminders accordingly. Overseas criminal
record checks will be required where an individual has lived outside the UK.

7.2 Recruitment Process
BridgeRoots' safe recruitment process includes:
» Clear job/role descriptions and person specifications that include safeguarding
responsibilities
* Application forms that include declarations of criminal convictions

+ At least two references, one of which must be the most recent employer or volunteering
organisation

+ Face-to-face interview including safeguarding questions

» Verification of identity and right to work in the UK

* Qualifications verification

* DBS clearance before unsupervised contact with beneficiaries

7.3 Volunteers

All volunteers who have contact with our beneficiaries will undergo the same recruitment checks as
paid staff. Supervised volunteers may commence activity pending DBS return, provided they are
never left alone with a vulnerable person.

8. Training and Induction

BridgeRoots will ensure that all staff and volunteers receive safeguarding training appropriate to
their role:
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Role Minimum Training Level \ Renewal

Designated Safeguarding Lead Level 3 Safeguarding Every 2 years
Children & Adults

Deputy DSL Level 2 Safeguarding + DSL  Every 2 years
Refresher

All Programme Staff Level 2 Safeguarding Every 3 years
Children & Adults

Volunteers (regular) Level 1 / Awareness Annually
Training

Board of Directors Level 1 + Governance Every 3 years
Safeguarding

Contractors / Partners Evidence of equivalent Per contract

training

All new staff and volunteers will receive safeguarding induction on their first day, including
introduction to this policy, reporting procedures, and DSL contact details. Safeguarding will be
embedded into regular supervision, team meetings, and annual appraisals.

9. Online Safety and Digital Communications

BridgeRoots recognises that online environments present specific safeguarding risks. The following
principles apply to all digital and online activities:

9.1 Social Media and Communications

Staff and volunteers must not connect with or follow service users on personal social media
accounts

All contact with service users must take place through official BridgeRoots channels
Photographs or video of beneficiaries must not be shared without explicit written consent
(see section 10)

Staff must not share personal contact details (personal phone numbers, home addresses,
personal email) with service users

9.2 Online Programmes and Virtual Activities

All online sessions involving children or adults at risk must be delivered through a secure,
approved platform

Sessions involving minors must not be recorded without consent of parents/guardians
Staff must not engage in private one-to-one messaging with under-18s; a second staff
member must be included

Any online safeguarding concerns must be reported via the same procedure as in-person
concerns

9.3 BridgeRoots Journal and Publications

BridgeRoots Journal and all published content must not include identifying information about
individual service users. Case studies must be anonymised or accompanied by written consent. The
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DSL must approve any published content that relates to safeguarding themes or individual
experiences.

10. Consent, Photography, and Confidentiality

10.1 Photography and Filming

BridgeRoots may take photographs or video for promotional and reporting purposes. The following
must be observed:

» Explicit written consent must be obtained from all adults whose image is captured. For
children, consent must be obtained from a parent or guardian.

» Consent forms must specify the purpose and where images may be published (website,
social media, funders, press).

* Images must not identify the home address or other sensitive details of a child or adult at
risk.

» If consent is withdrawn, images will be removed from all platforms as soon as practicable.

10.2 Confidentiality

BridgeRoots treats all personal information relating to service users, staff, and volunteers in
accordance with the Data Protection Act 2018 and UK GDPR. The principle of confidentiality applies
to all safeguarding information, with the following understanding:
» Confidentiality cannot be guaranteed where there is a risk of harm to the individual or others
» Information will only be shared on a need-to-know basis and with statutory agencies where
legally required
« Staff must not share safeguarding concerns with individuals not directly involved in the
response
» All safeguarding records will be held securely and separately from general personnel files

11. Allegations Against Staff or Volunteers

BridgeRoots takes seriously any allegation that a member of staff, volunteer, or director has
behaved in a way that has harmed, or may have harmed, a child or adult at risk; or has committed a
criminal offence against or related to a child or adult at risk.

11.1 Procedure
8. Any allegation against a staff member or volunteer must be reported immediately to the DSL
(or, if the allegation is against the DSL, to the Chair of the Board of Directors).

9. The DSL will consult with the Local Authority Designated Officer (LADO) for any allegation
against a person working with children — even if the matter concerns conduct outside
BridgeRoots' activities.

10. The individual concerned may be suspended from duties pending investigation. Suspension
is a neutral act and does not imply guilt.

11. BridgeRoots will cooperate fully with any statutory investigation.
12. The outcome of the investigation and any action taken will be recorded.

11.2 LADO Contact — Leicestershire
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For allegations involving those working with children, BridgeRoots will contact the LADO (Local
Authority Designated Officer) via Leicester City Council. The LADO can be reached through
Children's Services on 0116 454 1004.

11.3 Whistleblowing

All staff and volunteers have the right and responsibility to raise concerns about the conduct of
colleagues without fear of reprisal. BridgeRoots' whistleblowing procedure supports individuals to
raise concerns internally via the DSL or Chair, or externally to the CIC Regulator, the NSPCC
Helpline for Professionals (0808 800 5000), or OFSTED/CQC if applicable.

12. Safer Working Practices and Code of Conduct

All BridgeRoots staff and volunteers must adhere to the following standards:

12.1 General Conduct

* Always work in open, observable spaces where possible

* Avoid one-to-one situations with children or adults at risk unless a risk assessment has been
completed and a second person is accessible

* Never transport a service user in a personal vehicle without prior written approval and
appropriate insurance

* Never administer medication to a service user unless trained and specifically authorised to
do so

* Never provide your personal phone number, email address, or home address to a service
user

* Report any situation that could be misconstrued or that makes you or a service user feel
uncomfortable

12.2 Physical Contact
» Physical contact should be appropriate to the activity, age-appropriate, and only with
consent
* Never engage in rough or physical play
» First aid contact is acceptable; document any contact involving intimate care

12.3 Language and Behaviour
* Always use appropriate, professional, and inclusive language
* Never humiliate, belittle, or threaten a service user
+ Do not discuss your personal life in a way that blurs professional boundaries

13. Specific Safeguarding Risk Areas

13.1 Prevent — Countering Extremism and Radicalisation

BridgeRoots is mindful of its Prevent obligations. Staff and volunteers are trained to identify signs
that a person may be vulnerable to radicalisation, including sudden changes in views, association
with extremist groups, or expressions of support for extremist ideology. Concerns should be
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reported to the DSL, who will make a referral to the Channel programme via Leicestershire Police if
appropriate.

13.2 Domestic Abuse

BridgeRoots works with communities where domestic abuse may affect service users. Staff must be
alert to indicators and ensure they have access to appropriate referral pathways including IDAS
(Independent Domestic Abuse Services) and the National Domestic Abuse Helpline (0808 2000
247).

13.3 Mental Health and Suicide/Self-Harm
Where a service user discloses thoughts of self-harm or suicide, staff must:

» Take the disclosure seriously and remain calm

* Not leave the person alone if there is immediate risk

» Contact emergency services (999) if the risk is immediate

* Refer to the DSL and support the person to access appropriate mental health services
» Follow up with a safeguarding report

13.4 Integrative Health and Wellbeing Programmes

BridgeRoots delivers Ayurveda-informed and integrative health programming, which may involve
physical elements such as therapeutic movement, yoga, or guided relaxation. For all such activities,
informed consent must be obtained; activities must be delivered only by qualified and insured
practitioners; and any health concerns disclosed should be sensitively managed with appropriate
onward referral.

14. Recording, Storing, and Sharing Information

Accurate record-keeping is essential to safeguarding practice. The following applies to all
safeguarding records:

» All concerns, disclosures, and actions taken must be recorded using the BridgeRoots
Safeguarding Concern Form (Appendix A) as soon as possible after the event, and within 24
hours

» Records must be factual, detailed, and written in plain language — using the person's own
words where possible

* Records must not include personal opinion or judgement about the alleged perpetrator

» All safeguarding records are held securely, separately from general personnel or service
user files, with access restricted to the DSL, Deputy DSL, and Chair of the Board

* Records will be retained for a minimum of 10 years in accordance with standard
safeguarding practice, or longer where required by statutory guidance

» Information will be shared with statutory agencies where there is a legal basis to do so under

the Data Protection Act 2018, or where the public interest or vital interests of the individual
require it

15. Policy Review and Compliance

This policy will be reviewed:
* Atleast annually by the DSL and Board of Directors
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» Following any significant safeguarding incident or near miss
* Following changes to legislation or statutory guidance
* Following recommendations from external audits, funders, or inspections

The DSL will produce an annual safeguarding report for the Board, summarising training
compliance, concerns raised and actions taken (anonymised), and any changes to legislation or
procedure. Compliance with this policy will be included in all contracts with partner organisations
and sub-contractors.

Appendix A — Safeguarding Concern Form

BRIDGEROOTS COMMUNITY CIC —
SAFEGUARDING CONCERN FORM

Date and time of concern:

Name of person reporting:

Role:

Contact details of reporter:

Name of person(s) about whom concern is raised:
Date of birth (if known):

Address (if known):

Nature of concern (describe factually, using own words
where possible):

Action already taken:

Names of any withesses:

Has this been reported to the DSL? Yes / No

Date/time reported to DSL.:

DSL signature:

Was a statutory referral made? Yes / No / Pending
Date of referral (if applicable):

Outcome / follow-up actions:
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Appendix B — Key Contacts and Referral Pathways

Contact

0116 454 1004

0116 454 1004 (24hr)
999/ 101

Organisation

Leicester City MASH (Children)
Leicester Adult Social Care
Leicestershire Police

LADO (Leicester City) Via Children's Services

NSPCC Helpline 0808 800 5000
(Professionals)

Childline 0800 1111
National Domestic Abuse 0808 2000 247
Helpline

Channel / Prevent (via Police) 101

CIC Regulator

NSPCC Whistleblowing
Helpline

cicreg@companieshouse.gov.uk

0800 028 0285

Appendix C — Policy Sign-Off
Policy Title Safeguarding Policy

Organisation BridgeRoots Community CIC

Date Adopted June 2025
Next Review Date June 2026

Name
DSL Deshna Jain
Chair of Board Dr Neha Sharma
Director Jinali

This policy has been formally adopted by the Board of Directors of BridgeRoots Community CIC and

applies to all activities, programmes, and personnel.

Purpose

Child safeguarding referrals
Adult safeguarding referrals
Crime / immediate risk
Allegations against staff

Advice for professionals

Direct support for children

Domestic abuse referrals

Radicalisation concerns
Regulatory concerns

Concerns about organisation
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